February is African 
_American History Month. 


Information on special 
~ events will be distributed 
_with this paycheck 


Department forces in three regions 
rallied to the aid of the citizens of New 
Jersey during the “Storm of the Century,” 
the nor’easter that hit on December 10 
and didn’t leave until four days and 
millions of dollars in damage later. 

The storm dumped heavy snow in 
Region 1 and caused severe flooding and 
damage to property, roads and seawalls 
along the shore. The wild weather even 
caused an old church steeple to precari- 
ously perch on the Ben Franklin Bridge to 
Philadelphia during rush hour. 

From the time the Trenton Emergency 
Control Center was alerted at 9:45 a.m. on 
December 10, many NJDOT maintenance 
crews throughout the state worked 24 
hours a day trying to restore, reopen and 
repair damage that the storm caused. 

Here is a breakdown of what hap- 
pened in each region: 


Region 1. Heavy snow 
accumulations: 2 to 22 inches 
and roadway flooding in the 
southern portion of the region. 


e 244 NJDOTers called into action. 


¢ Storm operations included plowing, 
spreading and patrolling for ice- and 
snow-covered roads. 


¢ Over 46 phone calls to the regional 
electrical office reported downed 
poles, malfunctioning lights, “lamp 
outs” and twisted fixtures. 


¢ 85 contractor plows, 2 loaders and 3 
graders assisted NJDOT maintenance 
crews on Dec. 11; 42 contractor 
plows and 1 grader were used on 
Dec. 12. 


e While no roads were closed due to 
the snow, some were closed because 
of downed utility lines and or trees. 


Region 2. Snow (2 to 7 Inches), 
heavy rain and roadway flooding. 


e 187 NJDOTers called into action. 


* Storm operations included plowing, ° 
spreading and patrolling for ice-and 
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NJDOT battles ‘Storm of the Century’ 


snow-covered roads. 


Over 200 phone calls to the regional 
electrical office reported downed 
poles, malfunctioning lights, “lamp 
outs” and twisted fixtures. 


Regional office provided variable 
message and flashing arrowboards 
to local police for flooded roadways. 


9 contractor plows and 2 spreaders 
(continued on back page) 


Onisaehina nature’ S power 


Region III Maintenance Engineer Eugene 
Shoup and Region III Maintenance 
Supervisor John Bello examine the damage 
done to the entrance to Gateway National 
Park. A large section of the road was 
washed away and rip-rap stone landed on 
the roadway after being washed out of the 
seawall (top). Tons of sand were deposited 
onto Route 35 in Bay Head and 
Mantoloking each high tide during the 
four-day storm (bottom ). Additional photo 
on page 3. Photos courtesy of Dan Wolfe. 
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Commissioner Tom Downs 


NJDOT Forecast for 1993: 
Group problem-solving is the ‘way to go’ 


director Howard eu sat down to work 
out the procedgita 
communicatio 


Commissioner Tom Downs has 
affirmed employee and manager problem 
solving groups and encouraged their 
continued activity. “I have asked senior 
management to talk to you about identify- 
ing problems in your every day work that 
Cause your unit’s progress to be delayed 


“T’m just an old farmer*, why don’t 
you explain it to me,” is how veteran 
NJDOT manager Joe Schumacher 
typically opens a problem-solving 
session. 
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Transportation. It is written and 
designed by the Communications 
Office, Main Office Building, 
Trenton, NJ 08625, (609) 530- 
2121. The Transporter is printed 
by the Department’s Print Shop. 
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Pierson 


“You hear people complain that there are nine guys 
standing around a job doing nothing. People don’t realize 
what we do. They drive by going 55 mph and see you for four 
seconds ... they don’t realize that there is a person at a plant 
getting blacktop. So maybe they do see us standing for that 
short period of time ... They never call up and say they saw all 
those guys cutting the hole out or fixing the highway.” 

Rich Pierson, Truck Driver, Crew #125, Bedminster 


“We are well aware of the traveling public. We are 
definitely traffic conscientious. I think we worry more about 
traffic than anybody else.” 

Do you value other people’s knowledge and experience? 
“Sure. But I also don’t care for the manager who does not listen.” 
Angelo Amendola, Area Supervisor, Region I, Netcong 


“T think the public should be notified more about what we’re 
doing out there and why we’re doing it. And we’re there for 
them. We are the backbone of the state. If we weren’t there 
doing that work it wouldn’t get done.” 

John Cree, Assistant Crew Supervisor, Crew #132, Flemington. 


onds to the Mission/Value statements 


ioe: Sam) boa” eer 


“T think we all try to (value the needs of our customers). 
There may be some type of rule where we’re not allowed to go 
out and do certain things. And sometimes people don’t quite 
understand it. Maybe some times we can’t satisfy them but if 
we are allowed to we do.” 

Karen Hartle, Radio Dispatcher, Region I, Netcong 


Do we value the needs of our customers? 

“T think we do, but at times I don’t think the customers 
understand us. We can get a customer really mad at us for 
doing our job ... They just don’t understand traffic control. 
We value them; they don’t value us.” 

Mike Monik, Crew Supervisor, Crew # 110, Branchville. 


“When it comes to doing a job, everybody puts their 
heads together and at times we have meetings and the 
foreman will sit down and say, ‘ Look, we’re doing a job this 
way, does anyone have any input on how they think it 
should be done?,’ Everybody values everybody’s judgment 
on how the work gets done. ” 

Frank Basek, Highway Marker, Crew #1450, Netcong. 


NJDOTers speak their minds 


On the eve of 1993, groups of 
NJDOT employees spoke up about the 
future of the Department — for the 
record — in focus groups and Action 
Team discussions. 

Their views and concerns will 
continue to flow to the senior managers 
who are working on the Long Range 
and Business plans scheduled for 
completion next month. 

“T think these discussions make us 
focus on the issues and make it clear 
that we each want to understand where 
the Department is headed, that indi- 
vidually we want to help shape where 
we are going, know where we fit and 
then get us there, “ said Eileen 
Fitzpatrick, a member of the Action 
Team. “Talking and listening to each 
other helps this happen,” she said. 

The focus groups tackled wide- 
ranging discussions on topics that 


included: “Who are our customers?,” 
“Why produce a business plan?,” staff 
morale, duplication, excessive paper- 
work, political influences, too frequent 
changes in management style, uneven 
distribution of the workload, contract- 
ing out, environmental issues and 


inflexible, unstable financial resources. 


Each group had 12 people, one 
group was selected from the ranks of 
middle managers and supervisors. The 
discussions were lead and recorded by 
the consultant hired to help the Depart- 
ment produce its business plan. 

At the same time the Action Team, 
made up of a dozen managers, reviewed 
drafts of the goals and strategies and 
will also address the performance 
measures being formulated for the new 
plans. 

To date, they have debated, 
Clarified and questioned the following 


goals and their relevant strategies: 

¢ Reorient NJDOT’s focus from 
primarily a builder of new highways to 
an Owner, provider, operator and 
maintainer of transportation facilities 
and services. 

¢ Respond to and guide customer 
expectations for transportation services. 

e Ensure financial reliability, 
flexibility and adequacy. 

¢ Promote a high level of risk- 
taking and accountability, proficiency 
and teamwork among the Department’s 
managers and employees.. 

e Enhance environmental, eco- 
nomic and community quality through 
transportation investments and initia- 
tives. 

¢ Improve the external decision- 
making process through strengthened 
interagency coordination, education and 
public participation. 


Ethics and you... 
Can | do work for 


another agency? 
by Jeff Stoolman, Ethics Officer 


Many state workers are often 
unaware that the New Jersey Conflicts of 
Interest law, NJSA 52:13D-16 (b), 
broadly limits a state employee’s outside 
employment with other departments. 

According to the NJDOT Code of 
Ethics, which is based on the state law, 
Department of Transportation employees 
are with certain listed exceptions, 
“specifically prohibited from either 
agreeing to, or in fact representing, 
appearing for, or negotiating on behalf of 
any person or party other than the 
State...on any matter pending before any 
state agency.” Pages 13 and 14 of your 
Code of Ethics booklet provides the 
limited number of exceptions where state 
employees can legally make appearances 
before state agencies. 

For example, it is unlawful for an 
NJDOT engineer who develops site plans 
for private clients in his or her spare time 
to submit/present such plans to the 
NJDOT as part of the application process 
for permits. Note that it is also improper 
for NJDOT employees to submit 
documents on behalf of private clients, or 
to meet with officials of other state 
departments such as the Department of 
Environmental Protection and Energy, on 
other kinds of matters. 

Because the majority of employees 
do not know the “ins and outs” of the 
Department’s Code of Ethics and the 
state ethics law, it is important to request 
an ethics opinion before you undertake 
any new secondary employment. 

You should also resubmit an Outside 
Employment/Activities form (PR-102). 

If you have any questions on ethics, 
call Jeff Stoolman, NJDOT’s Ethics 
Liaison Officer at (609) 530-2064. 


Affirmative Action 
Plan is available 


Denise L. Coyle, Executive Assistant 
to the Commissioner, recently announced 
that the NJDOT Affirmative Action Plan 
for 1992-1993 is now available. 

The plan outlines the Department's 
commitment to equal employment for all 
employees and identifies Affirmative 
Action goals and initiatives for increasing 
the number of minorities and females. 

If you would like a copy, please 
contact the Affirmative Action Office at 
(609) 530-2937. 
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Raging flood tide washes over sea wall 


Severe high tides washed over the 12-foot sea walls in Sea Bright causing flooding and 
damage to roadways and private property. Photo courtesy of Dan Wolfe. 


NJDOTers contribute $62,000 to charities 


NJDOTers contributed over $62,000 
this year to the New Jersey State 
Employees’ Charitable Campaign, 
according to Helen Budd, Department 
Chairperson. 

Prizes were awarded at a raffle held 
December 18. Awards were presented 
to the following employees: 

20” color TV, Paul Ignarri, Region 
II Design; four-head VCR, Andrea 
Seabridge, C&M Lab; Sony Walkman, 
Gerry Seliner, Roadway Design; Dirt 
Devil Vaccuum, Marvin Mogil, Region 
III Materials; $50 cash prize, Sue 
Catlett, Maintenance Support; $25 gift 


certificates, Mike Kunert, Bridge Design 
and Tim Swedo, Traffic Engineering; $20 
gift certificate, Prim Cruz, Procurement; 
$10 gift certificates, Rod Lewis, Bridge 
Design and Charles Henry, Project 
Planning; free dinners to Pizza Hut, 
Carey Younger, Research and Tim 
Maloney, Accounting & Auditing; 

An alarm clock, JoAnne Willey, 
Regional Design Engineer. Reserved 
parking spaces winners were John 
Dourgarian, Communications, Howard 
Immordino, Policy and Planning, 
Robert Rhoades, Structural Engineering 
and Walter Kuzianik, Right of Way. 


NJDOT Blue Ribbons 


December 16, 1992 

Referring to the recent opening of a 
new Route 44 bridge spanning the 
railroad tracks on Salmon Avenue, 
Greenwich Township, Councilman Harry 
Rink was quoted by the Gloucester 
County Times as saying, “They’ve (the 
NJDOT) done a tremendous job on this.” 


October 28, 1992 
To NJDOT 

Two weeks ago [Anthony Abatto] 
found my wallet containing a sum of 
money which I had been saving to visit 
my children on the holidays. He, being 
such an honest man, returned the wallet 
with everything in tact. 

William Matthews 


December 7, 1992 
Henry Justus: 

On behalf of the Federal Highway 
Administration, the Massachusetts 
Highway Department, the Massachusetts 
Concrete and Aggregate Producers 
Association and the Massachusetts 
Aggregate and Asphalt Pavement 
Association, I would like to express our 
appreciation for your recent presentation 
at our Region One North East QA/QC 
Workshop....your presentation on New 
Jersey’s experience with quality assur- 
ance/quality control, added greatly to the 
program. 


Bruce A. Hosley, 
Materials Engineer, 
USDOT Region 1 


Appointments 


Arthur Eisdorfer has been named 
manager of the newly formed Bureau of 
Major Access Permits. The bureau will 
report directly to the Assistant Commis- 
sioner of Design & Right of Way. 


July ’92 Retirees 


Edward G. Baker, Manager 1, 
Traffic Eng., 40 yrs.; Joseph J. Sentak, 
Storekeeper 1, Support Serv., 36 yrs.; 
Orlando Pipitone, Truck Driver, C&M, 
35 yrs.; Clifford A. Ellis, Director, Reg. 
Design Eng., 33 yrs.; Thomas R. 
Davidson, Sr. Field Rep., Civil Rights, 28 
yts.; Philip J. Vecere, Manager, Plant 
Maint., Support Serv., 27 yrs.; Joseph E. 
Salyga, Eng. Tech., C&M, 18 
yrs.; Joseph J. Mazur, Bridge 
Oper., C&M, 17 yrs.; Ann R. 
Mazurek, Pr. Audit Acct. 
Clk., C&M, 16 yrs.; Steve 
Ostafy, Crew Supv. Radio 
Tech., Equipment, 16 yrs.; 
Elmer Beebe, Equip. Oper., 
C&M, 12 yrs. 


August ’92 Retirees 


Charles T. Edson, Asst. Commis- 
sioner, C&M, 36 yrs. and Willie Wash- 
ington, Equip. Operator, C&M, 18 yrs. 


September ’92 Retirees 


Nicholas J. Cifelli, Reg. Director, 
Reg. III, 34 years; Rosemary Smith, MIS 
Tech., Procurement, F&A, 32 yrs.; 
Angelo Chiarello, Sr. Eng., Materials, 
C&M, 23 yrs. and John J. Nemeth, Prin. 
Draftsman, Design & ROW, 9 yrs. 


October ’92 Retirees 
Robert J. Buffin, Prin. Eng., C&M, 


31 yrs.; Frank Bara, Mgmt./Oper. Analy. 


II, Accounting & Auditing, F&A, 16 yrs.; 
Kennon Fox, Sr. Bldg. Main., Support 
Services, 14 yrs and Michael Fedorsak, 
Clerk Driver, Support Services, 14 yrs. 


November ’92 Retirees 


Rose M. Buttice, Prin. Clerk Steno., 
Proj. Plan. & Dev., 18 yrs. and Walter 
Egnatuk, MWI, Region III, 7 yrs. 


January ’93 Retirees 


Bartolo Alberti, Truck Driver, 
C&M, 9 yrs. and Adam Purr, Truck 
Driver, C&M, 8 yrs. 


Obituaries 


Theodore P. Gruzlovic, 64, died 
October 3. Gruzlovic began his career in 
1954 as an Engineering Aide with 
Design. He retired in 1985 as a Head 
Drafting Technician, Electrical Design. 
He is survived by his wife, Wilma, two 
sons, a daughter-in-law and a grandson. 

William H. Horan, 67 died Decem- 
ber 2. Horan retired in 1962 as a Truck 
Driver. He began his career with the 
Department in 1954 as a Laborer. He is 


survived by his mother, Anna, a daughter, 
three brothers, two sisters and several 
nieces and nephews. 

Marion C. Callahan Howarth, 66 
died December 2. She retired from the 
Department in 1986 after 12 years of 
service as a Building Maintenance 
Worker with Central Services. She is 
survived by a son, Charles, five sisters, a 
brother and three grandchildren. 

Raymond Kein, 66, died November 
22. Kein retired in 1982 as a Truck 
Driver with C&M in Vineland after 30 
years service with the Department. He is 
survived by his wife, Elaine, two sons 
and a sister. 

Kenneth Klugston, 55, died 
November 14. Klugston was a Supply 
Support Technician I with Support 
Services. He began his career with the 
Department in 1962 as a Mechanical 
Stores Clerk. He is survived by his wife, 
Rosemary, a son, his mother and several 
nieces and nephews. 

Russell D. Parker, 82, died August 
4. He reitred in 1973 from the Bureau of 
Materials after more than 40 years of 


NJIDOTRA News 


A reminder... 
The Department of Transportation 


Retirees’ Association (DOTRA) meets 
the first Tuesday of the month at 7 p.m. 
in the Multipurpose Room, Main Office 
Complex in Trenton. All members and 
their guests are invited to attend. 


Upcoming activities include a bus 
trip to Longwood Gardens in April and a 
golf tournament in May. For more 
information contact Chet Andres at (609) 
896-1470 or Guy LoBue at (609) 585 
4979 or send a note to DOTRA, PO Box 
77160, West Trenton, NJ 08628. 


service. He is survived by his wife, 
Mabel, two daughters, Lynne Russo, 
Local Highway Design and Debbie 
Mansfield, two sons-in-law, David Russo 
and Kenneth Mansfield both of Traffic 
Engineering and two grandchildren. 

Walter Dallas Staton, 76, died 
October 6. He retired in 1979 as a Crew 
Supervisor with 26 years of service. He 
began his career with the Department in 
1953 as a Truck Driver. He is survived 
by his wife, Florence, a son, a sister, a 
grandson and several nieces and nephews. 

Kenneth S. Strohm, 74, died 
November 23. He began his career with 
the Department in 1971 as a Senior 
Building Maintenance Worker with 
Central Services before retiring in 1986 
as Crew Supervisor, Building 
Maintenance. He is survived 
by his wife, Alice, two nieces, 
and a nephew. 

Carson Harry Van 
Horn, 73, died December 23. 
Van Horn began his career in 
1940 as a Junior Clerk with 
Research before retiring in 
1979 as the Bureau Chief of Accident 
Records with 40 years service. He is 
survived by his wife, Betty, a son, two 
daughters, and two grandsons. 

Ralph Stelljes, 83, of Raritan, died 
January 2. He retired in 1975 asa 
Regional Engineer in Design after 45 
years of service. He was a graduate of 
the Newark College of Engineering. He 
is survived by his wife, Eleanor 
Handelman Stelljes, three daughters 
Barbara Eldridge, Jean Nelson and Linda 
Badger, a son Bruce, a brother Warren 
and eight grandchildren. 


Under the weather 


I'd like to take this opportunity to 
thank all my friends and colleagues for 
their generosity on my recent retirement. 
I am sorry that my health did not allow 
me to attend a celebration where I could 
thank each one of you in person. 

I have enjoyed my 27 years with the 
Department because of the fine people I 
have worked with over the years. I will 
miss you all, especially since my health 
will not allow me to have personal visits. 

Again, thank you all for your 
kindness, cards, and generosity. 

Karl Kruger 
Region IV Construction 


Margaret Webb, retired NJDOT 
Librarian, is confined to a nursing home 
while undergoing lengthy treatment. 
Friends may wish to write to her at 
Harlee Manor, Room 108, Springfield, 
PA 19064. 


storm (continued from front page) 


assisted NJDOT maintenance crews. 


Region 3. Heavy rain, flooding, 
beach erosion, road damage, 
drains blocked; snow (2 Inches.) 


¢ 181 NJDOTers called into action. 


¢ Storm operations consisted of remov- 
ing sand, rip-rap stone, displaced 
roadway asphalt and rotting sea life 
from roadways and along the coast. 
Storm drains filled with sand that 
washed onto roads from the severe 
high tides and flooding and had to be 
unclogged. (This work is continuing.) 


* 328 phone calls reported downed 
poles, malfunctioning lights, “lamp 
outs” and twisted fixtures. 


¢ 4contractor loaders called to assist 
NJDOT maintenance crews. 


Region 4. Heavy rains. 
¢ 50 NJDOTers called into action. 


¢ Storm operations consisted almost 
entirely of providing traffic control 
devices to state and local law police 
including providing variable message 
and flashing arrowboards to the 
Delaware River Port Authority to 
help divert traffic during rush hour 
around a church steeple that had 
blown onto the New Jersey-bound 
side of the roadway. 


¢ Received 163 phone calls reporting 


The NASHTO ’93 Committee is 
looking for volunteers for the 
NASHTO ’93 Conference to be held 
from May 2-4 at the Hyatt Regency in 


downed poles, malfunctioning 
lights, “lamp outs,” twisted fixtures and 
malfunctioning lights at drawbridges. 


Region III forces were hardest hit. 
Executive Director Dan Wolfe surveyed 
damage at the height of the storm. “Most 
northeast storms last a day or so. This 
one stalled off the coast and pounded us 
for almost four straight days,” he said. 

Damage along the shore was severe. 
Electricity was knocked out, cars were 
washed away, boats moved from winter 
storage or moorings — entire houses were 
washed out to sea. 

A large section of the road into 
Gateway National Park at Sandy Hook 
was literally washed away along with a 
chunk of the seawall. Sections of Route 
36 in Sea Bright along the seawall were 
picked up and washed away or moved. 
Sand dunes in the Bay Head and 
Mantoloking area along Route 35 were 
washed onto roadways at every high tide. 

Regions 3 &4 also responded to a 
request from Harvey Cedars. Mainte- 
nance crews from Ocean and Burlington 
counties and Cherry Hill spent three days 
removing washouts of beach and sand 
dunes in the Long Beach Island munici- 
pality. The crews worked three days 
using 30 trucks and 2 loaders on Dec. 13, 
15 trucks and 2 loaders on Dec. 14 and 10 
trucks and 1 loader on Dec. 15. The 
effort prevented further damage to the 
roadways in the town. 


wants 
Princeton. 


Volunteers are needed for the 
following committees: Hotel office, 
Social, Program, Vendors, Registration, 


Good Samaritans 


Department personnel worked 
long hours during the “Storm of the 
Century.” Many “Good Samaritan” 
stories came out of the experience 
Here are two: 

* One local fire company had 
planned a surf and turf fundraising 
dinner that weekend. Pounds of — 

filet mignon and lobster tails were . 
bought. Once the storm hit, power ; 
was knocked out to the firehouse 
causing the food to thaw. How- 
ever, rather than let the food spoil, — 
they cooked it and served it to 
stranded residents andemergency _ 
personnel including NJDOT _ 
maintenance forces who were 
working in the area. 

¢ An unidentified woman > 
approached Area Supervisor Al — 
Smith at the entrance to Galewans 
National Park with a bottle of pills. 
She said that it was heart medica- 
tion that needed to be delivered toa 
man stationed at the end of the 

park. Smith radioed ahead to the 
station and drove a dump truck out 
as far as he could. From the other 
side, a person on a front end loader 
pulled out as far as he could go. 
Smith then passed the medication _ 
over to the other person who took it 
to the the man who needed it. 


you! 


Publicity, Photography, Security, 
Transportation, Hospitality and Guest 
Tours. All you have to do is call 
(609) 530- 2011 for more information. 
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